
L A N TA O W O R K  M E D I C A L  S C R U B S

Medical Scrub Supplier Scoring Sheet
8-point vendor evaluation with weights and what "good" looks like for each criterion.

Score each supplier 1-5 on every criterion. Total each column and compare. Use the "what good looks like" note under each criterion to stay
objective across suppliers.

1. Patterns & Sizing (WEIGHT 15%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: explains grading approach, tolerances, and how their blocks are built. Offers XXS-5XL and custom grade
rules.

   

2. Fabric Guidance (WEIGHT 15%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: recommends fabric by use case (OR vs. general ward vs. dental), gives GSM, composition %, and test
data — not just "medical-grade."

   

3. Color Control (WEIGHT 15%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: explains single dye lot process, spectrophotometer verification, Delta E tolerance, and how reorders are
matched against a retained reference swatch.

   

4. Branding Capability (WEIGHT 10%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: clear options (embroidery, heat transfer, DTG), placement limits, costs, and turnaround — not an
unconditional "yes to everything."

   

5. Sampling Process (WEIGHT 10%)

CRITERIA SCORE 1-5 NOTES

What good looks like: realistic sample timeline, revision rules, and whether sampling costs are credited against the bulk order.    
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6. QC System (WEIGHT 15%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: specific AQL level, inline/end-of-line/pre-shipment checkpoints, batch reports, and spectrophotometer
records — not a generic "we QC every order."

   

7. Communication (WEIGHT 10%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: direct answers, a named daily contact, fast follow-up, and a clear process for handling mistakes when
they surface.

   

8. Lead Time Realism (WEIGHT 10%)

CRITERIA
SCORE 1-
5

NOTES

What good looks like: timelines match stated capacity, with sample, bulk production, and shipping broken out separately — no
wishful quoting.

   

Score Summary

SUPPLIER WEIGHTED SCORE (/100) DECISION

Supplier A    

Supplier B    

Supplier C    

Tip: If two quotes are close, the scorecard usually makes the better choice obvious. Treat the first order as the pilot — reorders are the real
test of color and sizing consistency.

LantaoWork — Custom Medical Scrub Manufacturer — www.lantaowork.com

Provided as a procurement resource. Update quantities, specs, and pricing to match your requirements.
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